
DAY ONE
Research-Based Principal Evaluations and Current Practices
TIME ACTIVITY

9:30am–10:00am REGISTRATION and BREAKFAST

10:00am–11:45am Welcome, Introductions, and Overview of the Day
  • Karen Kearney, Director, Leadership Initiative, WestEd

All About Us World Café

KEYNOTE
The New Instructional Leadership: How Data Technologies are Transforming Schools
  • Richard Halverson, Associate Professor, Wisconsin Center for Education Research, 

School of Education, University of Wisconsin

11:45am–12:30pm LUNCH and TABLE GROUP REFLECTIONS

12:30pm–2:00pm Policies and Practices of Principal Evaluation – A Comprehensive Review  
of the Literature
  • Stephen Davis, Director, Great Leaders for Great Schools Academy, California State 

University, Pomona

Moving Research into Practice – Key Features of a Comprehensive Evaluation System
  • Ron Leon, Co-Director, Great Leaders for Great Schools Academy, California State 

University, Pomona

2:00pm–2:15pm BREAK

2:15pm–3:45pm New York City – Comprehensive Principal Evaluation Systems in Practice
  • Peter McNally, Executive Vice President, New York Council of School Supervisors 

and Administrators
  • Laura Feijoo, Senior Superintendent, Office of the Deputy Chancellor for Equity and 

Access, New York City Department of Education
  •	Christopher Thomas, Assistant Professor/Department Chair, University of San 

Francisco, and President-Elect, California Association of Professors of Education 
Administration (CAPEA); Facilitator

3:45pm–4:45pm Challenges and Opportunities in Implementing Research-Based Principal Evaluations
  •	Justo Robles, Manager, California Teachers Association (CTA)
  •	Fred Tempes, Director, Comprehensive School Assistance Program, WestEd
  •	Charles Weis, Superintendent, Santa Clara County Office of Education
  •	Nancy Sanders, Consultant, Principal Evaluation Project; Facilitator

Team Discussions

4:45pm–5:00pm Summary of the Day and Day Two Preview
  • Karen Kearney, Director, Leadership Initiative, WestEd

ADJOURN and Dinner on Your Own

Enhancing Principal Effectiveness
Through Comprehensive Principal Evaluation Systems AGENDA



DAY TWO
Evidence-Based Principal Evaluations and Current Practices
TIME ACTIVITY

8:00am–8:30am Breakfast and Continued Conversations with Colleagues

8:30am–9:45am Welcome Back and Overview of the Day
  • Karen Kearney, Director, Leadership Initiative, WestEd

How Can Researchers, Policymakers, and Practitioners Work Together to Improve 
Principal Evaluation Practices in California?
  • Larry Birch, Consultant, California Commission on Teacher Credentialing
  • Carole Gallagher, Senior Research Associate, Assessment and Accountability 

Comprehensive Center, WestEd
  • Beth Graybill, Principal Consultant, California Senate Education Committe
  • Don Wise, Professor, California State University, Fresno, and President, California 

Association of Professors of Education Administration (CAPEA)
  • Karen Kearney, Director, Leadership Initiative, WestEd; Facilitator

9:45am–10:45am Using Multiple Measures, Including Student Achievement, in Principal  
Evaluation Systems
  • Nancy Sanders, Consultant and former Associate Professor, Educational Leadership, 

College of Education, Washington State University, Vancouver
  •	Ron Leon, Co-Director, Great Leaders for Great Schools Academy, California State 

University, Pomona; Facilitator

10:45am–11:00am BREAK

11:00am–12:15pm Design Studio: Multiple Information Sources
  •	Nancy Sanders, Consultant and former Associate Professor, Educational Leadership, 

College of Education, Washington State University, Vancouver
  •	Carole Gallagher, Senior Research Associate, Assessment and Accountability 

Comprehensive Center, WestEd
  •	Christopher Thomas, Christopher Thomas, Assistant Professor/Department Chair, 

University of San Francisco, and President-Elect, California Association of Professors 
of Education Administration (CAPEA); Facilitator

11:45am–12:15pm Consulting Trios: Challenges and Opportunities in Implementing Multiple Measure, 
Evidence-Based Principal Evaluations
  • Stephen Davis, Director, Great Leaders for Great Schools Academy, California State 

University, Pomona; Facilitator

12:15pm–12:30pm Seminar Summary and Follow-Through Requests
  • Karen Kearney, Director, Leadership Initiative, WestEd

Feedback Survey and ADJOURN

Enhancing Principal Effectiveness
Through Comprehensive Principal Evaluation Systems AGENDA


